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AToNITHAIUT NITUIMIINNIIATINIIMILLaA (Agile Project Management)
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« Aflsuvidn (« Core Values of Agile) uag elo 18NS (Agile Principles) wiealdifunuAnndn
Wildnuliusuliluivdnismssuiiunisuuu Agile duaggnidenda Scrum Framework Sadunseu
mavhnuildumuionnnigaluunda Agle lddwiunsianslassmsiifimududeunieides
USudeuegresngs Tag Scrum aztiumsyaudufinegeiivsedviam msieansiensasiien



Uamennauiuisunsiu  wasimunegwiailasnelunsaussesiianduy (Sprint) tiedweunudil
AuAuagldnulaese

q
1a

Ardsunan « Usen1s (€ Core Values)

. Individuals and interactions over processes and tools: WiarudAgiuaukasnisil
Uf]é’uv‘v’us’ssijQ’v‘i’mumm’h%umau s videiaTesile

o. Working software over comprehensive documentation: Tiaudndgyiunsasawadnsine/
uinsiithluldoldase smnnimsiienansgilevidensmauutenansiléinauy

on. Customer collaboration over contract negotiation: (HuMY9UTITUGNAAINNTINTG
$I050dRYEYN

«. Responding to change over following a plan: seNfukazUSUWABUALAINFBINITVBY
gNAN AN IVIAIULHLFLLTE 998197187

#anNN35a1AEY el Usen1s (el Principles - ayUUsziaumnen)

@. Customer Experience: ad1sauiisnelagegaliignélaenisdaeunuiiiinaumetisoiies

o. Embrace Change: aau%’umim?iauwmmmé’aamswaaqﬂﬁwLLﬁluﬁuaﬁﬂa‘uaamsﬁwm e
asranulaiuseulunsuaedu

m. Continuous Delivery: dwsuauildeldvisosvashiaveluszosnandus (du yn o-m
dUA9i 1139 lo—m LABY)

«. Collaboration: degshauazfiuimursieahnusuiudulszdmniu

&. Transparency & Support: Wi lagasavane adeanimuwinden dwwasn uaylingdaly
nuviheuussgidmang

o. High Bandwidth Communication: ﬂ"lEJ'Vlamgfagaaéﬁaﬁﬂizaw'ﬁqumﬂﬁ?EJﬂ'l'iﬂﬂLLU‘U
AN (Face-to-Face)

& Working Software: Inanuildeuldasaduirinrmuimiimdnvedlasinis

<.Individuals : mslalaluemudiudamavaiia uazaueenuuuiifedseies

«.Sustainability: atfuayunsiategnddy Snwatasnsislunmshaulialdnasnly

®o.Just in Time / Simplicity: iuamussuhetazfalzlunisyingusganeiies

ow.Self-Organized: an1tlnenssuuagniseenuuiiafigaiinaniuiiuimsdansiaedls

olo.Retrospective:  foundusvuynudsiinanidussey  iethanuuuasEavsnimuas
NOANTIUNIINUVBITIY

Funsunsandiuay b Tuaey (‘o Steps in Agile Project Methodology)

@.Project / Production Planning: s vung auA vaus wazwiinugaediusag
Sprint .

w.Roadmap Creating: @319 Roadmap WaM3s18M15 Feature wme audenlos uay
Avuan1sluusias Sprint



m.Release Planning:  Maununmsdoules Feature ewm3suldesnasilunsassou
(Release)

&Sprint Planning: MNUALLBUVINEIY (Workload) wawsthwunglwaundnfiunewdy Sprint
321U Stakeholders

&.Daily Meetings: Uizﬁugu‘] nniuwhau Wesumnuiviniata vuiiegsiheie wagdam
gudasIn

. Retrospective: MINUYIURANULAENTEUINM TRt TuUlusaudaly
NSOUNMSYINTUNEN (Frameworks) wag unuImutinii (Roles)

Frameworks finesldau:

@.Kanban Framework: mmsﬁUIﬂidﬂﬂiﬁﬁadﬂﬂiﬂﬂiﬁaaﬂi Real-time uagifuanug Ui
Kanban Board naanLian

lv.Scrum Framework: tsngAumsdanstiymitdudou sjatunmsdmounuaunmgaduseus

en.Hybrid Framework: NMSNaNNa1uszning Agile tag Non-Agile (1tu Waterfall) a8/ 1ty
19 Waterfall Tugissun/eanuuu waald Agile Turreswnunazdssy
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