




sri.Release Planning: 17.:Jbbe-J'W.f11'Vf'a1:Wb zj-m..1 bEJ-:J Feature b�m��m.Jtl�aEJe-J6'1-:J7'W 1 'Wbb�6'l�"a8'U 

(Release) 

Ci'..Sprint Planning: 17-:Jbbe-J'W:We:J'UVl:I.J1EJ-:J7'W (Workload) bb6'1�b 'U7Vl:I.J1EJ 1 Vl?f:W7�nvi:w riam�:w Sprint 

i1:wnu Stakeholders 

ct.Daily Meetings: DW"11:Wi'W1 VJn1'WV17-:J7'W b�8BDb��-:J7'W�Vl7b?f�� -:J7'W���v'i1�a bb6'l�UqJV17 

atl?t"a"ari 
' 

b.Retrospective: n7"a'Vl'U'Vl1'We-J6'1-:J1'Wbb6'1�m�'U1'Wn7"aV11-:J1'Wb�81.J1:W1DrutJ1-:i 1 'W"ae:J'\Jt:1� 1 tJ
0 QJ II d 

n<aeJ'Un7'a'Vl1�1\.!\lil;ln (Frameworks) bbl;!� 'U'Vl'U1'Vl\li\.!1'VI (Roles)

Frameworks �UEJ:w1i-:i1'W: 

®.Kanban Framework: b'Vl:1.J1�fl'Ubf1"a-:Jn7"a�\Jl8-:Jn7"an7"a�el?f7"a Real-time bb6'1�b�'W?ffl1'W�-:J7'W�1iJ 

Kanban Board �6'1EJ�nm 

�.Scrum Framework: b'Vl:1.J1�nu n7"a��n7"a'UqJV17�61J'U61lel'W *b ,J'Wn7"a�-:J:W8'U-:J7'W�rum'W�-:J b 'U'W"ael'U 1 

sri.Hybrid Framework: n7"ae-J?f:We-J?f7'W"a�V111-:J Agile bb6'1� Non-Agile (L-d'U Waterfall) b"LJ1�1E!fl'U L"li'U 

1i Waterfall 1'U-d1-:J11-:Jbbe-J'U/e:Je)nbb'\J'U bb�11i Agile 1'LI"li1-:J'W\9lJ'U1bb6'l��-:J:I.Jel'\J 

th� 1v'tltlm��mnm-a� �t.11f111�f 

?f1:W1"atl'U1Vl�nm1:wfi� 1 'LI n7"a'U�V11';i��n7"aD"a�EJ n�'1 minun7"aV11-:J1'W �e)n7"aV11.:J1'Ui1:Wfl'Ub 'U'Uvi:w 

m"av'i1-:i1'WJ'W� ��.:ieJ�U'Ub VI� bb6'l�e-J6'l� b tl'Uim ����-:i b �a-d1 EJ n'UVl7'Vl7-:J EJa n���?f � 1 vin'U bb6'1 � n'U m"a'W\9lJ'U7 
" ' ' 

meJrn1'U itJ bb uu m�u1'Un1"av'i1-:i1'W�b'U'U"a�uu i1n1"ai1:wn'Utlfob tJ� EJ'U'W��m"a:w 1 vf�:ff 'Ua�1-:i�m tia-:i L 'U'U 

'Vl7-:J b�a n�v'i11 vim"av'i1-:i1'Ub tl'Uvi:w:wtl"a��'Vl5.fl1'W:I.J1 n:ff 'W 


