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2.1 wausgUiionaissddeluniseusw/duan/Maunrag
1. mstuindounasurgSguana
AMUVNIEYDITFUIEAIVR (Digital Government)
fgunaRdviaie maflmedpimaluladidfanuszandldlunstiuinmsyszenou
wazanfiusunelu iieliiAnussansam Wsda uasnevaussienrufosnisvessyavuldesns
S uaziinmunm
iWhmanevesniswaswinugiguraidie
- Uimsifivszanaudugudnans (Citizen-Centric Services)
- MIUTMIIANsTeyaluuysaNMs (Data-Driven Government)
- M3ann13UTEE1vU (No Wrong Door / Once-Only Principle)
- Mmsiamedeyaniasy (Open Government)
- AnuniionunAdILRg 9 (Whole-of-Government Approach)
YaduarnudnFavasmstuiadeusguraiiva
1) griuasuleuneditaioy : ffuimsidlauasaivayuniswisuwas
2) yransuazvinuziavia (Digital Literacy) : mswaiundnenmuesyaainslumiieu
3) Tasead e ugunnad@va : 19y szuURaNIAAIATE, GIN (Government Information
Network)
4) msu3msdanisdeya (Data Governance) : auflamslidayaauiuseninameny
(Data Sharing)
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5) mashuasUaondelaiues (Cybersecurity) : iloadaanuidesivifulssanuy
inSesdleaifuanuainiguna
- GDX (Government Data Exchange): svuutaniasudeyasswinamisauis
- DGA Platform: 9y svuuiigauifanu, ssuvasnudidnuseting
- AileN15919UKUBIANTAYIA (DG Transformation Manual)
- PIFIUNANURIVIaTaINIATY (Digital Government Standard)
2. MaudvsdamsaiUAsundasgesdnsiatia (Change Management)

AMTUSMIMIABULUAs (Change Management) fig nszuaunsdansitetelveadng
annsadsuasmnguuuuidnlugguuuulnildogeiiussiniam Tniawzlunisideusiug
pefnsAara datiumsiwalulaanldifeiassansnmmsinu uaznevaueenudents
vowszamunieduuimslafiy

aeAUszNEUAARYYRINTUTMIMIAB LAY

1. fuinsivdsuutas (Change Leaden) : fiindesuanaidevam] dnusjuiu uay
aunsadeasiimneldethedneu funumddglumsaiussgdatasduedeunsivasuas

2. yrannsluasng (People) : Sudusosaiennudlauazseniunsideuudasty
gy meRmuinugAdva (Digital Skills) Wuddndulunsifiumnsmden

3. N158 a7 A UsEANE AW (Effective Communication) : 158 aansdi 1Us ala
arhieue wanthinsilduson anmuiumusazaieudeiuluiinnmavesesdng

4. Mmadansmnudeauagauiumu Resistance Management) : isqmﬁmﬁm
waziladeiiohldifansstedu nusuiuilewasadamnmeumlifuiidnnedes

Fumeulunsudmsiansasuuasgesdnsiviia

1. AT IBAEUNITAINAZAIIUNTNYBIBIANT (Readiness Assessment)
2. fvusidestmivaztianereimaivasuulas
3, Favhununsasuuas (Change Management Plan)
4. guiunisnuuey TasfimsinmuuagUssdiunasewiowles
5. dudSuuazenseauTnussaRivalusidnsetedidu
3. mawAbuuiasegedeidsauasdiiu

nsidsuulasgesdnsndviaedereiiiesuardsdy mnefla msflesdnsannsauiui W
wasenszdunssiunilaslidinalulagasvadraiiussuy wasannsadnuwmaiulilusses
g7 lelinyszavsam UszAnsua uasamnmvesnisliuinismasiineuaueseyssmeuuaedi
daladude

AdnYzeIBIinsATTaRIdedy

- fAdeimiasnagnsiidanu Tunmsiinalladunfannesdng
- duimieushedoya (Data-Driven Organization)

- WauavdauaSuinnsssuRdvialuedng

- ﬁmiﬁauﬁuasﬂ%’uﬁ'memffial,ﬁaa (Agility and Adaptability)
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- flsyuulinefiavia (Digital Ecosystem) MaiuayuAINT BTN ININIBI
- Wianuddryfugliuins (User-Centric Service Design)
ar y A ] aa o
Tadeganudstulumswasuriuniva
1) amegfihiBeRdvia (Digital Leadership) : furesAnsdesiiidosien] idlamalulad oz
s < o ¥ o
annsaduindsunisilasuuiadleass
2) nalnanfuayumelussdng : Wy AngyinauATNe, wugnseaniadva, lassass
‘J ) s o
pafnsNoavguayiuely
3) mMsdaaduinusiarauiiuAIva  Wauiyerainsluynszavlifinnadilouas
wiouldnumalulagfdvia
4) msyaszuudeyauavimaluladedaduszuy : W msdanisteyanans miysanms
5%UU M3 LY Al, Big Data, Cloud wag Cybersecurity
a (%) | 1 | " [%
5) MsUszfiunauaznisuiulegemaiiio (Continuous Improvement) lddayauas
& d o a 4:’1"
Foreuonurangldsniieinunisuulvifiosiy
4. nswannauugna (Digital DNA)
“ -k » = o a W @/ ar :J an o =
Digital DNA” munuila gnuesiauaf vinve uazAndnuazdrdgiynainslugafdianisil

q

Weldanunsauiufuaziunuwluesdnsifdauaeuindyaadvialdetsdiussansam Tne Digital
DNA iudsflavroumnfnuasnginssaves “auiuglmi” dnfensumsdsuuas malulad uae
msvhawuuidesles
29AUsENaUYRY Digital DNA
1) C - Creative Thinking : AuE@MNsAlUNTARAS 9ETTALAE NS IW 9 Tuns
witlgym
2) A - Agile Mindset : uunfnuuudangu Ui wieudsuuasmuaaiunsel
3) T - Technology Fluency : enaiiilanazansnsaldmalulaglideg naaaiwas?
4) A - Analytical Thinking : fiVinuglumsTiaszideyauazdndulavuiuguvesdoya
(Data-Driven)
5) L - Lifelong Learning : filaléGauinaentin uagiaunminuslm 9 egidue
6)Y - "Yes, | Can" Attitude : Svirunafia uaslanluuduan uazndrasiiovin
5. MINNUSINAURUUTINNUBIY
MU MR ULUUEYIsIL vineie nsUsEauaaTINliesEnINmisnunndy
misnumAenTy waenaUsrndsa ielausadiiuiusgieysanms udlvligmidudeu
saunu wazliusnisussvrvuldegredusz@andaiw lagldiulAn "Whole of Government" uag
"Connected Government"
Paduiidastuanudwiessndtomiosay
1) ansfiismnesiuiy (Shared Vision) : mhsaudesdithwmanevienadwiiaenados
AU
2) msdeasuazmsUssamnuiiiussansam : Sdemiagnszuaunislunsieans
$WINMNENUBENTALIY
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[v) ] s . & 1% 1
3) m3dan1stayasiuiu (Data Sharing) : fisvuuuasimsMsuaniasudeya s8uing
mhsnuegUaandouaziiinigiu

o =

2o ol =y [} - 5 Aa‘ 1 =y
4) fifidaeEuauTile (Collaborative Leadership) : fimilaninauagduaiung
MU NS NULAZTNBIANT
5) wn3eslswazmaluladativayu : \Wu szuudenlestoya (GDX), unanvlasu A3
USMSNUIY, suvasumBidnnseding a
6. INUGTINAIG
s aa o S 4 = =
TRIUE5SUAINA (Digital Culture) MuNBRe FEUUANAE ANGEN WHRANTIU LASLUININIG
0 ¢ ol = v o daaw MY 1 o a a = 1 i
rulussdnsiiduaduliyaainsanunsaldinalulagfidvialaetneiiusydnsam danunieusionis

aa e

& a o Y] ' oo @ @ o o
wWasuwlas waslnfuuinnssuegaiiios Ymusssundvadiusinguddyueanstundeussdng
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ANNFIAYVOITAIUTIINRTIIA LUDIANS
I & w wl I3 Qo
- \Uunalnnatuayunmsivaeuiuasueesfnsegnadadiu
v v oA Y a 9
- afanwinndenienensidinaluladuazuinnssuy
- agliiypansanansaviruwuuBanguy Ususlaiss uagndnassdall
' : < P 0 oA ¢
- anmseemuMsWaBuLUaY tagiinausuiionisluseing
29AUSZNBUAARUBIINIUGTTNAIE
—_" " a_da @ < '
1) Digital Mindset : @ AaMUANT sousumsilasuntas uagnanldimalulagin ¢
2) Collaboration : MsULUUTIEDAY Frasesan Tramhea waldmalulagidu
d A @
\wsiloaniuanyu
3) Innovation : duasuliAnAUARES19ETIA MeaREdlM waTTEUFIINATINANYAY
4) Agility : Msviuuuuaaesi Ysumlanai novaussmnudesnslaviunm
5) Data-Driven : lidayailugrulunisdindule Ansiedt uasuuuganszuaumsvien
F ; - v oA = W oW gy 1w P v o
6) Lifelong Learning : n1si3eujetndaiiios tieusuiiliviniumaluladuasuuilium
o
Wazuwlas
ol o &
7. Mm3davinaainenssuesnns
an1tnenssuoIAns (Enterprise Architecture: EA) A9 NTBULUIAAKAZLUINIINITUTNNS
s g 1 ﬂl' o = L2 =
Fan1sosansegradussuu weldnsandiuau mslimineins wazmaluladasaunaveesnns
anunsanauauereddeviaml Wusia wasilmuneveesAnslaegriiusyavtniwm
TnguszasAvanITIAYin EA
o w o
- ielinsnaunulasn st ssuUasaumaAgenadasiuit e e e nng
P v o % v
- iieadnunnsgiunanslun1sineu wazanmudidenYedsEUY
= ar o ' s ' 1
- WpauayunsysanmMiteyataznsyhausmiuseniaieny
A £ = LY < & | da &
- iethelimsuimsianmsmsiasunlasiulvegiifamsasdsdu




5

asdUsznaundnvasaainensiueedns

1. Business Architecture @andnenssun1agsfia) : Idusiad WusAa wWinune uas
NSEUIUMENYBIBIANT

2. Data Architecture (daniinenssudoya) : Tnwad1sdoya msdafiu msuaniao ua
UNTFIUTRYD

3. Application Architecture (@ dnsnssuueundiadu) : ssuvanuvielusunsufiatuayu
NIFUIUNTANY &) VBIBIANT

4. Technology Architecture (anilmenssumeiulad) : Tassadreftugrumanalilad 1y
@003 1ASeTe sTUUAATIA “1an
8. Mmsusmsmaluladndiia

mavimamaluladadvia fie AszuIumMINwWEY MuAN In13 wasysann1snsldvalulad
favaluesdns it eafuayunissiiiuaiu nsliuins uazmsiasurugesdnsadiastnedl
UsvanBnmuazdiu Tneaseunquitieniawd venduad ssuuiedetne mnusiuasasade wayns
UImsdeya

aeAUszNBUNANTaINITUSNSINALUlaBATE

1. msnsununagnsaumatulad (Digital Technology Strategy) : @BAARBIAUNUGHY
wasidevimivesssding yuthimsldineluladiteadreniuaryinngsy

2. psdanmsninennsimalulad (IT Resource Management) : M39am/iaIu/ 35NN
gunsal wewiwad seuu uasieeTny msuUimRUsEIaUasyaannsAgdesiumalulag

3. nayssnskazn1sid eulosssuy (System Integration) : [uwanwesusan uas
UNIFIUNANVBINIATT LU GDX, e-Signature, G-Cloud

4. nsdannsdiaya (Data Management) : nsdauiv wustiu Tiseyt uaglddoyandnedl
Usvdngnmuazaendy atuayunsindulefifuinasudedeya (Data-Driven Decision Making)

5. nMs¥nwimnusTunslaondulsiusy (Cybersecurity Management) : A5t aenusy
anamsleesuasnsuimsenudesiudoys Ytnmuuuams POPA uazAsgIuAmEiuAg
Uannnenndg
9. Service Level Agreement (SLA)

Fonnasseauni1slifuinag nie Service Level Agreement (SLA) AD 1anNad5En7 14
“gluinns” uaz “fIuuims” Atmunseduuasaunmueamialiuinisliegisdniau Huiedesle
dglunismuauuassaiiunansiiuins lasewglunslivinmsmiumaluladaivia waysyuy
ansaumAluBIANInASY

asAUsznauddguas SLA

1) Adfapavesu3nis (Service Description) : s¥ys1tasidenuasuinsiaaly 1y
szuuiigua fleddunsldon veulwansuing

2) sufumsTiu3ms (Service Levels) : 1 12aMT1UINT (Service Hours), 5¥8%1amn
nsmevauas (Response Time), tiamsufludlagmn (Resolution Time), seduarunsasltaruves
58U (System Availability)
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3) unuuagasURnYeUYeILsazee : iadhegliuimsuazFuuinmsdeadilouas
FuiiayauIIMAY
4) TannaslunsAneuLasUsEEIUNG | WY S18UNTIRUSANS, N1SMSITERU SLA, NS
USEYUNUMIUANAIWANTUINNS
5) smsmssesiunsdlaiduluma SLA : 1w uwimanisiBenen Uiulgs visunading
pafinnasiu
Ustleviiuae SLA densiasurugesdnsading

o < ar 2/, as A =) o
pnszdunuamnsliuinEniady Wliinudaauiasivedeld
anAdauduazanndilain seninamiieau

JrelrinsuSnsszuvansaumatazinsnsaavialuluetwiiuseansam

aluayumANsIsINAUTS Warn1susmIsniswuuivssansam sl uasasiadey
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2.2 Uszaunsalssleniildsu/msussyndldfumingsnu
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