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Shadow Al is the unsanctioned use of any artificial intelligence (Al) tool or application by
employees or end users without the formal approval or oversight of the information
technology (IT) department. — IBM
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The success of a company’s Generative Al adoption often rests on how well the CEO sets the
tone and casts the vision for the enterprise — Deloitte
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The Three Keys to Building Better Leaders
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Reframe beliefs Practice deliberately Hardwire new behaviors
Effective leaders notice the Leadership is action; Lasting change occurs
beliefs that hold them back leadership growth happens when leaders shape the

and choose to shift their through deliberate practice and structures and processes
perspective, growing instead reinforcement in day-to-day work around them to incentivize
of staying stuck new behaviors

Source: BCG analysis

Reframe, Practice, Hardwire | BCG
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“Consistency is key; this is where behavioral science comes in-BCG” 193U N1IAANIUNADEN
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