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Value Creation System is a Platform
Value Creation System 81f# Platform tienisiwenlesujduiusiuseninsauiunsneins
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What’s happening today in disruptive technologies

- Healtcare : Digital therapeutics
- Education : Blending of real&virtual worlds

-Retail : Al for chat bots & forecasting

- Financial Services : Blockchain

-Transport : Any car, anytime, anywhere

n15%i1 Digital Transformation TuniqeaunAsy

Digital Disruption in Public Sector

Digital disruptors are impacting all sectors - including the public sector They...
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Drive competitive change
with unprecedented
scale and speed

Vortex”

> We call this new competitive environment the “Digital 4~




Digital Transformation Framework can be divided into 2 main pillars; “Digital Capability”
and “Leadership Capability”.

=4 1. Digital Capabilities S

Creating Customer Experience

- 2. Leadership Capabilities -

~ Digital Vision

Focus on customer experience and
increase reach through digital channels
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i Make a clear digital vision and let’s it
1 uses capabilities company created
i

i Digital
Transformation

Exploiting Core Operations Organization Engagement

Let’s digital technologies help to

solve bottlenecks in the processes to make digital vision a reality

Governing Organization

Reinventing Business Models L Structure

Create brand-new digital business using
companies’ core skills and assets

Clear roles and responsibilities for
digital transformation
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Engagement will energize employees !
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What the company invests in the How to turn those investment into

Public Sector Digitization Drivers
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New
Citizen Experience

Transform Processes
and Service Models

Empower Workforce
Efficiency and Innovation

Government-as-a-Platform
Model

Availability, Quality & Use
of Government Data

Services that Meet Citizen
Needs

Cross-Agency Integration

Increase Skills, Capability &
Productivity

Access to Modern, Digital
Technologies
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How Public Sector Will Transform

People, Process and Culture. Empower people
with the right digital skills and culture

Reimagined Value. Tie digital investments to the
value realised

Data and Analytics. Expand cross-agency and
citizen visibility of data

Security. Securely connect every transaction,
communication and endpoint

Orchestration. Grow / shrink processes and
operations on-demand
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Technology and Data Architecture. Use an
integrated, scalable technology platform
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