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(Data Driven Digital Government Transformation)
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. What is Data? (Yoyafaasls)

Yoy (Data) e Tewiaswieneasdeaignifusiusli Fsenunsodsuuuusing 4 wWu fiay
TaA11u JUAIN WHee viedydnualle o fidfyardainnuduaie wavsailes I@&J‘Sﬁa;ﬂammﬁ
annsahluiineiuazussananani ol g sauiviedeaguifiusslond 1wy nsinsies
foyansveiienunuatoniud viednsgiteyagunmiioraglunisidadelse uanand
Toyadsfiunumdrfylunsdndulansgsiauaznmsiinnginain Wedwnieseiaznateidu
“@rsauna” (Information) dldusznaumsiedulaasiin “AuAn” (Value)

adglamels VUCA World Tiaglinansevu dndiueg il slasdesenteyaesdng viousnesdns
Fudeyaangliuing nudeiiamarsugiaindiinisuiusedisls iefiganiasslideyails
vhanldedniiuszaniam “esdnslanldifiswimuailasunmndeyassliiivamelumsiuiionu
Hoymdnsely” agiu Data Fesudussnadsfivsianlitundougnsmansuaznagns Tnsthdaya
Mesgildnimungnseans
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Data + Culture + Mindset
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¢ Steps to Build a Data - Driven Culture in your Organization
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Step b Standard data dictionary fiuuvnenmsiiudeyaieaiu
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Step « Data Literacy mmiaéwuwaﬁm%ga
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Step 1 Step 2 Step 4

A single source of Standard data w + Broad access to data Data Literacy
truth dictionary

Problem Derived

Step 5

Decision making ~ . Innovation Analytics | Leadership
Start with a customer problem

Step 7

29 b M3aseiuusssudayalusfnsyafdvialitunoundfny o tuneu
i : iy eaNIMeSERMUATTa @wWneivm) : nstusiowiedeyadmaluiguiaaidvia

(Data Driven Digital Government Transformation)



<. Data & Digital Transformation (nslédayaanisusuiuaeulugesdnshdva)
msliveyaiveUSuaeussrinsgfdvia Inesjadunmsiannssuiumsvnulviliussdvsnm anduneu
wazauggeu wazdunaluladinldatvayunisyhauieenseaunstiusnmsussusu

Erom/Data to;Strategy,

StrateeyiReople

At m Maasudeyalidunagns
an : gty emnsmeSERUAITEa @nmnuw) : netusdewnedeyadmaluiguaniia

(Data Driven Digital Government Transformation)

&. Data - Driven Organization Frameworks (nsautazuuImemsiuindsuasinsdiedoya)
nseulAzILYSSTALesnIed ey a WuwanAnunaivagliesdnsdsusi e 1aduszuy
Lildvhuuunszdnnszane nagndeing q Useneulusesulszina au au Fundeussdnsiedoya
TunadiRey : mS Model nstuiadauasdnsiaedaya Usznauludiae
S1 : Signal - Foresight for Future Business (& gy gy 10U lagn15AIANI58] 0UIAR) 1 UNITUDININ
auIAnIINYaya BerUsEnaUdAYy il
- Apeiiualiy
- woudiunnsiasuuyasamii
- lidayaviungowan
S2 : Supply Chain & Business Model (13415 A auAiiaglunag i a/n159191u) Wudiuseuy
msvhendliatu esiUsznevdde Sl
- JATILVINTEUIUY
- YSulassadranisiviusnis
- [foyaifinuszavsnnasduduay
S3 : Strategic Design for Future Business (22N UUNAgN5a3AnsluowIAR) WUN1IAMUA
nagmsandoya esdusEnouddy el
- TNUNUTEEEET)
- AMNUATANIIDIANT
- Mitayaaduayumsinduladenagns



©. Data - Driven & Digital Transformation in Government (msuszgndldiuniasy)
Tideyaatuayunisdinauladenagns dutusiulasendy Data sadusznaud iy deil

- Ls‘?famiaa%’agaszwjﬂwmmm

- Walwrusn1seeulay

- TUsdla msraasula

- Bauszarvulugudnans

Yourpioduet Yourcustomer
WHAT WHY/

P 1% v - % v saad
2 MA@ nsrurumsaiennuaenafeielldnadnsnNgn
i : anuiayeaNSMRSEAMUATTa @wWnmsivT) : nstusdowsiedeyadmaluiguaadvia

(Data Driven Digital Government Transformation)

nsiesaauiluuiuldlunisuifeu
theadanuimunstuindeussdnsmeteyaluvszgndlilunsujvinu lnslideya
fignspauazdutiigtulszneumsdnula diliiesnssfunmuamnislivimUssmvuliaenndos
funuanesguiaRava fed
o. Usudgenszuanedli iUszans am wWu amndevduneunuingdeundoli oy a
fasvozar/ Uiy visausuuimsanduneuievhiiussuueoulat
b.dnnsteyaliluszuu wudanuenars/dlidumlaig muupsuuuunsduindeya
T dunmsgrudeniu
on. A4LESNIMUTTTU Data — Driven
& NWNUTINAYNSAILToLa (MU 3S Model) 1y Finzinuilidunulueuan 3wy
sessumaAsuntas Tideyarmuntivnewasiatin
Uselowiiitléisu
- AAULDY
o. finruimnudiladosnsiuindoussinssedeya (Data - Driven)
b. asanzinarlitoyauszneuntsdndulaldegraluszuy
o WAinweiuAIauazNSAATIATIER
<. fuusoudanagnslunsnauuasnnty
¢ USuavuiirunignisvinuuuudsdeyannnitnnuidn



- f1999ANT
o. Trvensziumevhanliiuszansnmuazaneudidon
lo. afuayunsiindulavesiuimsmedeyaiidaiau
o duasunsiniuwazusmsinnisdeyasgiaduszuy
< aduayuMsiauIeIAnTdssuIaniva
& inanalusda nsaaeuld
- ARENSTUY
o. Ussnauldsuuimsfinmiuavasnniu
lo. antupouLazionansilaid
. umNgNFBLazIsusvestoyauINNINATE
< afuanudeiuwazaruilusdalunsiiiunuresy
& AamsiausmsfinouaussrudenisvesUssmvusnty

RN

wangns : Mituirdeuseteyagniadussuianidiia (Data Driven Digital Government Transformation)
ussen8Tae : A3 duane Ierdensinns uninendouiina

A010U/MU8IIU/53UU 1 a01TURRINIYAAININIASTTAIUARYA (89AN15UMIYL) Thailand Digital
Government Academy

sUsuUnaNgNs : N15i3uuioaulall TDGA e-Learning

BAUIRINITANBUTH : NUAUT oo



