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1.Citizen-Centric Business Model A gﬂLLUUU%ﬂ’]iU’iwwuﬁQGLﬁu Creating and
Delivering Value fineulangainudesnis (Gains) uaz wideymi (Pains or Problems) vaeuUszanvuiiu
van lnsuedluyusewesssyvuiiventriiviisauniay iedweuuinsinsstuaudossves
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2.Process Digitization s n1sldinaluladiiie Digitize AUYNEIUTVDIDIANT dieuSunse
Wasuwlasnszuaunu leeldweluladledl wie Advawiie Automate sudnunssuiunisnieluesdng
(Core process) ¥8484ANT (Vertical Integration) Y3M1N15AUNTEUIUNTTIINIUYIMUILIIUABUBN
(Horizontal Integration) ﬁgamhm'luﬂm%’gl,l,azl,amm 1men1s Digital Transformation @unsavilaviay
Suneu vievmdeufuii Vertical Integration waz Horizontal Integration lngysaunnisagluniguen
TulanSonnu
3.The Offerings Ao SULUL/5UdNwalRdudeslsfivszmvuNeafiunieldsuuing ms
o8Nk Offerings meldnagns Citizen-Centric ¥4 335
P9 1 01#b Intuition FywAaal) viSe Uszaunisel
357 2 TdusUuuun19a319uinnssuves Larry Keeley (Ten type of Innovation
by Larry Keeley) Wwis Deloitte
3371 3 971#e Data Analytics wiiem Solutions
Imamsawamiﬂumsmwaau Offerings ﬂE] Customer Journey Map An155UU3N13
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4. Value Creation System is a Platform
nsaduszuvlunsdseunaAlnenisdeulssiunineinsneg vesniady sy
AudayauaruInig ysanistviedlu Platform weaiu anunsaliusnsuseyvu laguszanuvaies)
wisliinusuiy Weusnsussrvuldaunsofnrevatsg wirsnuldluiiientaada wu
Global and Thai Digital platforms LaUwaATuLUI6
feEsgmamnITuTIzgANAUNLAIY Digital ndsniAnMTUAsULasanalulad
194  Media and Entertainment , Tech Products and Services , Retail , Financial Services Telecoms

Consumer Packed Goods ,Education, Professional Service Hospitality and Tourism, Manufacturing

Why Digital Transformation in Public Sector
wwIn19luA1591 Digital Transformation lunasglaiunnsteiuniagsiaudzdyuueddunis
a$73 Innovative Model wiuludrmvosnuuimadundn liidfunsiils Uudssusnmsiiadu anslu
maiifadaya wuamenisih Digital Transformation lUuszgnuldannsndanguls deil
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Digital Disruption in Public Sector

Digital disruptors are impacting all sectors - including the public sector They...

i, SE—

— Qe

Drive competitive change
with unprecedented
scale and speed competition, They car

» We call this new competitive environment the “Digital <
Vortex”
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NnwzA1uAIvia (Digital Capabilities)
Fnveduata suludesadatissiuedng & H11N1ASE Wae UARa Tnevinuefinsdesdilunsdng
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1. Creating Customer Experience vinwglunislsuinis eufuusadasuutasuinigd
FufuUszYT
2. Exploiting Core Operations miU%"UUEQLLf’flﬁUﬂszmuﬂﬁﬁLidﬁJuﬁmﬂamﬂ ﬁaﬁgumau
mvhauidude wayldlsueunuailiszaneu Widuuinsuuugaiendaesa
3. Reinventing Business Models nsadrsuinnssulunisuinisuuulmilagldiniasiie

Adviavsedeya laglininensluesd

Winwzvasii (Leadership Capabilities) finsiossl viseadsadsloiilugiin
1. Digital Vision §f3deviafia uazdeudosnisfiasndnduesing
2. Organization Engagement #a44U111AgNAG Tumswaesuulas sastanislisneda 1%
Mdsl msdnosdnsliiinuaonadesmnzauiietuindousdnsdizuianasa
3. Governing Organization Structure wUsniifiausuinveulidaaulunsusulasy
ssfnsfietuindoussing
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1. New Citizen Experience a31aUszaunisallualq invuvesszevy dnnudilaning
HoIN3vaUsErTUeE1IA3e et aueu3nsARUsSsvwy anafinissauiledu
sevinamhsnuieliAnUszaunsaifalviuuszveulunssuuinislusuuuud
Weadnasa

2. Transform Process and Service Models n15U5ULUE 8unssUIun1g 10U @919
Platform Lileidessionsliuins wazdeya

3. Empower Workforce Efficiency and innovation MafinUszananwazUszansua
Tums UfoRau Tngldiedesileuazimaluladiviuasie

n15%1 Citizen Centric Service 3¢ 89U52nauUA28 6 wuIN19luN15UsZY e 19 Digital
Transformation Tun1A3y

1. People, Process and Culture NN Vi 6 A3 devtad uu Aa1nsd Digital Skills
REFURERY mmiﬂiumuﬁﬁmamﬂﬂmﬂmumimaammm laisaau

2. Reimagined Value aihdavaluasanmailunmslviuinisiinduninfuldosnls Tu
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3. Data and Analytics nMsUszendldtayanislumiisnuauies kagnsuszauysan
MITRYATENINNUILIY

3ludngns n1rzyunluyafaia (Digital Leadership)



4. Security anudesiiliiumihsnmeueniifivszauysannisdoyasening A
mhsnurenn Sududesdinmsuniesauaends fedudeyaduyanauasdoya
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5. Orchestration U§unszuiumsvhauuazannszuIunwvhautunounshnuiidude
wazlalldnmen anrevalunIsvhau aamsimuiisideu \Wun1sh one stop service

6. Technology and Data Architecture a¥ap3asiielugunuuysanmsogisdsdy
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Early Developing Mature
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