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Digital Disruption in Public Sector

Digital disruptors are impacting all sectors - including the public sector They...
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Drive competitive change
with unprecedented
scale and speed

We call this new competitive environment the “Digital
Vortex”
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Citizen-Centric Business Model

Citizen-centric
Business Model
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Process Digitization
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Value Creation System is a Platform
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Digital Transformation Framework can be divided into 2 main pillars; “Digital Capability™

and “Leadership Capability”.
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2 Leadership Capabslities
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How o lum those investment into

transformation
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People, Process and Culture. Empower people
with the right digital skills and culture

Reimagined Value. Tie digital investments to the
value realised

Data and Analytics. Expand cross-agency and
citizen visibility of data

Security Securely connect every transaction,
communication and endpoint

Orchestration. Grow / shrink processes and
operations on-demand

and Data Archi Use an
integrated, scalable technclogy platform
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