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Evolution of the
people and

organization agenda

business strategy business strategy
* Deliver individual * Deliver individual
competence (talent) (talent)

« Align HR practices with

* Design and deliver HR
practices
* Functional excellence

* Design and deliver HR

practices
* Functional excellence

* Terms and conditions
of work
* Operational excellence

*+ Terms and conditions
of work

* Operational excellence

* Terms and conditions
of work
* Operational excellence

* Terms and conditions
of work

! Operational excellence /
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Overview of | /[, e =114

- _— A shared definition of human capability and
Most people and organization

P metrics to focus on making decisions in each
initiatives and assessments L

X of the four pathways that drive internal value
are piecemeal and haphazard

and can be compared across companies.

LEADERSHIP

What should your company What should your

> do to ensure the right — Aaa company to do have the — (Q)

individual competence, “ right leaders and shared il -
workforce, or skills?

| |
TALENT (HUMAN CAPITAL) ORGANIZATION

What should your company
do to the have right
organization capability,
workplace, or team?

leadership at all levels?

ANIRESOQURCGEST(HR)
What should your company do to
have the right HR department,

practices, metrics, and people ?
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AN 2 ausTanImayee (Human capability)
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