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ayduniseuszuunsiieueaulall 1599 a1azdinlugafddia (Digital leadership)

aazglugafddia (Digital Leadership) Lildiiiganuidesvigmuled wifie "aauanunse
lun1suszgnaldinalulagiiiounseAunmAIN1susnIsassuy’ JuideaUSuldeuanunuImgaenis
(Commander) dnsilugativayuwazsnnennuayain (Facilitator) Wieasemnudavguluasdns

6 Au330ULNEAN (Core Competencies) Y2t

1) Digital Strategy & Governance: {ib7ANIUlEUIETFUIAATVE LALAIUITAIIINHY
nagnsnenleamalulagiiniunsfavemiisaulsegalisssunivia

2) Data-Driven Decision Making l44ayaidugiulunisindula (Data over Intuition)

wWhlaigeansuimsdanisteya (Data Governance) temnulusalawaguaiugn

3) Citizen-Centric Design 3jaitiun1seanuuuusnIsngalszavuiugudnans Tduuife
Design Thinking snudgyvniiteanduneuiazn1szvelssynu

4) Agile & Change Management #ANAEDIAILUAITUTINTIIU NaWnassdslul uas

A11150USU5INTANUUAT UL A URIANS LA 19 TUSEANS AN

5) Collaboration & Networking @3131a38¥18AuTImd ot M8 Weulgadoya

5¥1inariu (Interoperability) WielvitAnn1susnissguuulisassie (Seamless Service)

6) Digital Literacy & Security #aadnlanguunefdviandify wu w.5.u. n15UUs

s1nN15NeBLanTIatind«, PDPA uavaseutindennulasnienslaiues (Cybersecurity)

"Smart Leader" fianunsalfsusnuniisauainsyuuilinseay (Analog) dszuunduinfeu
medoya (Data-Driven) lnefithmuneanvinefonsyinlissgnsuldiuuinisi "he agann 59057 uae
Tgsla" musnmsguana fadl

1) Digital Transformation nszuauNsNBIAnTUINAlUlagn1eRITauldograluseuy
W Ld suguuuun19aniduau (Business Model) TausssuedAns (Culture) wazuszaunisajves

[y a

UU3N15 (Customer Experience) lnaidvsngladloua "viuade" usfanis "egseauasiaula’ luga
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- Technology (1A3843le) NMsidenldiniesilefinunzau 1wu Cloud, Big Data, Al,
%30 loT

- Data (foya) n1swdsuannsld "anusdn’ undu doya" lunsduniou
uleu1e (Data-Driven)
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& A 1o &
- Process (NS£UAUY) N1539N5EUMNUATLLIwTUean (Lean) hagaanwuy
nszuInUlminaae (Agile)

- People & Culture (AuuazImUsTIH): TAsdINTeNNign Aon15UTU Mindset
voaauluesAnslvinaseuiadiuas lindinsideundas

2. Digital Transformation in Public Sector N1sfinuleunIAsgUmalulaguusuly
ag1uduszu Wawdsugluuumsvhausarnszuiunsiivsnisussanau lnefiilvunegegafonis
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43719 "AuAn" way "Usraunisaing” wavilosdusenaundfyail
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- People (AU) U$U Mindset yaansldvinuzAdsa wazndrfiagidsuua
(Digital Literacy & Culture)

- Process (N5¥UUU) Feantunaufigseng19ou (Red Tape) waziduulv
Junsyuiunishaviaiidulazaaesi (Lean & Agile)
- Technology (inalulad) nsidenlaiasesilofiwunzau 1w Cloud Computing,

Al Blockchain 158 10T WatAuUsEansn

- Data (Yoya) n1si@oulesdayaseninamiieau (Interoperability) wagn1sly
Joyatiernaulaideuleuns (Data-Driven Policy)

3. Citizen Centric Services nsfifulailsiuasuanisiimaluladunldliviuass udidu
ms "TRdevmindvaiiedsunssuiunisfnvesesins Windeussloriuazanuazanvesuss vy
Fudide nsenuuuU3nIsTiBuan "Eosesszruy’ (Voice of Citizen) Tngfingnnis 35 Ae Simple
U3msdesing lsidudou Seamless 135080 Smart USnsilenuaaa fihdedld "nnedin duindeu
"UimsgaUszrmuduguinans’ s 4 Jupou fsil

1) Empathize (:011a39n) §u1dasaslieg Customer Journey (1dun19v09
U5E1U) 1IN15ALU1VTUUSNSNAUNTIATI WIAD9aBANaIuIn (Pain Points) axlsung

2) Eliminate (a719) T¥nguue (L4u W.5.U. N15OIUIBAIUALAIN) LAz
wielulad dadunaunlududuia Wy MsdeafunIsNgingu usenisulenasiunsEay

3) Empower (duausuna) Tiussasuaiunsa "usnssiesla” (Self-Service)
Wiuszuveaulau 24 v,

o [ o a

4) Evaluate (Sutle) fu1FInsousuA1I9150i91n8 UL Feedback Lo
YSulausnstvingetuegesiaiiles
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4. Key Takeaways 138 a3ulamnudndny Ao 1aANFUY 157U50a1TEdIAYNI B

Usziundnvestoyadunileq Winasiduuneiu unaunun vionisunaussn 9 wWisuiadounis
Julamnudrdguilerunuuniuia Welidlanmsulded1esinia

Top 5 Digital Transformation Barriers Wla31 5 guassadgylunisiUasuriuesding
dunRavia viseuanwanvinlinsvin Digital Transformation laidnusa laun anzaevinvesvalulad/
JEUU, ATTIEUN5IsNYIEY, N15VeNee1N, ToyarIANITYIANNTG, Warnnseauled

Top 5 key takeaways for digital government leaders wUai1 5 Useipuddey/vofn
wandmiudsgu1afdva dnuunefsasunagnsitedidgyiguimniasgaeailuldieduniou
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99ANTdYARITaaE1liuTEaNTA Wi MsUSTuRwamalulagin (A, Anudasadenisleiues, n1s
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USUITLNNAYNT baZNITWRIUIIN YL
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